Blackpool & District Badminton Association

Minutes of the Annual General Meeting 

Millers Arms, Singleton 12th May 2016
A brief address was made by BDBA President Anthony Cross thanking everyone for attending, He thanked the chairman and council members for their efforts over the past year. 
1. Apologies

Apologies were received from:
Fred Barnes, Steve Blackburn, Neil Pemberton and Dave Creelman.
Present:  
Club Representatives: 

Albany
- 

Amit Mistry



BAE Systems 
-
Mike Cooper
Fleetwood -

Anthony Cross


Hesketh - 

Nicola Johnson
Kingfisher - 

Gordon Jackson


Kirkham Charter - 
David Greer

Lidunians - 

Phil Bailey



Pilling - 

Audrey Connelly
Poulton - 

Stuart Smerdon


Ribby Hall - 

David Johnson
Stanley - 

No Attendee







Other Attendees: 
Council:
Rob Cockerill (Chairman), Trevor Bell, Paul Cross, Michael Banks and Carole Booth.
Association Members:
Daniel Cooper.

2. Minutes of the last AGM

There were no amendments to the 2015 AGM minutes so the minutes were accepted as a true record of the A.G.M. held on the 14th May 2015
Proposed:
Amit Mistry



Seconded:  Michael Banks
The proposal to accept the minutes as a true record of the 2015 AGM was carried unanimously 
3. Matters Arising

There were no matters arising from the previous minutes.
4. Correspondence

None to bring to the meeting.
5. Adoption of Officer Reports – 2013/14 Season:

Printed copies of the Officer reports received and read to the meeting are included at the back of these minutes. 
Treasurer; Match Secretary; Tournament Secretary; Town Team Secretary; Coaching Secretary; Social Secretary



The following questions were put to the officers regarding their reports;

Coaching Sec:- Was asked if there was any particular reason that numbers had fallen substantially over the past season. It was explained that there was no identifiable reason but that attendance totals per season appeared to be cyclical and the trend of them differing so much had been seen in the past.

Treasurer:- Michael was asked why the hall hire for the tournaments and cups has risen sharply? Michael said that it appeared that the cost of shuttles had been added incorrectly. 

Acceptance of Officer reports:
Proposed: Audrey Connelly


Seconded: Mike Cooper
The proposal to accept the Officer reports was carried unanimously 

6. Chairman’s Report 2012/13 Season:

The Chairman read out his report for the season, a copy of which is contained at the end of these minutes.
7. Proposal to set Registration & Affiliation Fees in accordance with Constitution Item 4

There is no proposal from the council to change these fees therefore they will remain as follows;

Club Affiliation:

£0 per club

Team Registration:

£15 per team 

Player Registration:
£2.00 per player
8. Proposals to amend the Constitution/Standing Orders/League & Trophy Competition Rules
All proposals are contained in the document reference “BDBA Council AGM Props 2015_16 Vd (1)”
Council Proposals – Nos 1 to 10
Following on from the decision made at last year’s AGM to merge the separate documents containing the Constitution and Standing Orders and League and Trophy Competition Rules the Council has proposed a number of changes to the merged document to remove duplication and add clarity and completeness.

All proposals accepted – 24 votes for;  0 votes against

Council Proposal – No11

To agree the newly incorporated Tournament Rules and accept them as part of the BDBA merged document.

Proposal accepted – 24 votes for;  0 votes against

Council Proposal – No12

To agree the newly incorporated Blackpool Junior Badminton Club section and accept it as part of the BDBA merged document
Changes to the draft were made following concerns raised at the meeting, there were to amend;

Para 6.2 bullet 4 – to add that coaches are “fully qualified level 2, ..”

Para 6.3 – To amend to read “The Club is open to any young person aged between 7 and 18 regardless of playing ability and lives in the Blackpool and District Badminton Association catchment area. In the event of over subscription, priority will be given to locally based children”

Amended Proposal accepted – 24 votes for;  0 votes against

11. Election of Officers & Ordinary Council Members

	POST
	NOMINEE
	PROPOSED
	SECONDED

	Chairman  
	Rob Cockerill
	Phil Bailey
	Amit Mistry

	Vice-Chairman
	Trevor Bell
	David Johnson
	Michael Banks

	Secretary
	Vacant
	
	

	Treasurer
	Michael Banks
	Trevor Bell
	Carole Booth

	Match Secretary
	Anthony Cross
	Carole Booth
	Audrey Connelly

	Town Team Secretary
	Amit Mistry
	Mike Cooper
	Michael Banks

	Tournament Secretary
	Amit Mistry
	Anthony Cross
	Michael Banks

	Coaching Secretary
	Trevor Bell
	Mike Cooper
	Audrey Connelly

	Press & Publicity Secretary
	Dave Creelman
	Audrey Connelly
	Trevor Bell

	Social Secretary
	Carole Booth
	Mike Cooper
	Michael Banks

	Asset Secretary
	Daniel Cooper
	Phil Bailey
	Audrey Connelly


Election of Ordinary Council Members:

The following Ordinary Council Members now start the final year of their three year term on Council:

Steve Blackburn
	POST
	NOMINEE
	PROPOSED
	SECONDED

	Ordinary Member
	Lee Meakin
	Amit Mistry
	Anthony Cross

	Ordinary Member
	Andy Wiseman
	Mike Cooper
	Trevor Bell


The following have no representation on Council:
Kirkham Charter, Kingfisher, Sacred Heart, BAE & Poulton-Le-Fylde BC’s.
Election of Auditor:

	Post
	NAME
	PROPOSED
	SECONDED

	Auditor
	Dave Beck
	Michael Banks
	Anthony Cross


12. Appointment of Honorary Members

A suggestion was put to the meeting that Fred Barnes be made a Honorary Member in recognition of his service to the BDBA over many years.
This was then proposed by Nicola Johnson, seconded by Trevor Bell and passed unanimously.
Signed………………………………………………………………..   Date ……………………………….

(Chairman)

2016 Council Officer Reports 

Match Secretary (Anthony Cross)

The entry for the season was 27 teams therefore, it was agreed to increase the number of teams in each division to 9 and reduce the number of divisions to 3.

This meant more matches for everyone and extended the season. The Cup competition matches had to be held after Easter.

During the season, there were only 2 matches conceded. No team had zero points and no team had maximum points.

In the League, Fleetwood A completed another milestone by winning the Division 1 title for a record 20 consecutive year. Only 6 men and 5 ladies have played for Fleetwood A this season which I think is the smallest number of players I can remember having played for this team..

It was a close race for the runners up spot with 3 teams tied on points. Kingfisher A secured the place with the most games achieving their highest ever position.

At the other end, newly promoted Hesketh A found the going tough and were relegated. The other promoted side BAe Systems A were in relegation position for most of the season but good results late in the season secured their spot in the top flight. However, Kingfisher B were relegated and I think suffered from not managing to field a settled side.

Two teams dominated Division 2 from start to finish: Lidunians A won the title after a reshuffle of their club and Albany B secured the runners up spot and will be promoted to Division 1 for the first time.

After losing 2 of their best players, Kirkham Charter A found the going tough and are relegated, along with Hesketh B, despite them gaining a very creditable 21 points.

Again, in Division 3 two teams dominated the season both finishing with 40 points. The title however, was won by Lidunians B by 5 games from Pilling C.

A couple of points have been mentioned regarding the League and match structure which are worth discussing with all clubs:

With 9 teams in a division, the standard in each division is very wide. Perhaps we should reduce the teams in each division to 7 and have 4 divisions to overcome this problem?
8 games in a match is a lot for some players. Perhaps we could allow reserves to play either the doubles or the mixed i.e. not limit the team to 3 men or 3 ladies?

Last year’s Gazette Trophy was dominated by the 2nd division teams, this year it was dominated by the 1st division sides. All 4 semi-finalists were Division 1 sides who remain in Division 1 next season.

The final was contested by Division 1 champions Fleetwood A and 3rd place Poulton-le-Fylde A. With a 45 point difference in handicap, Fleetwood A won 294 – 209 and achieved the “double”.

Lidunians B, having already won Division 3, also achieved the “double” by beating Kirkham Charter B 438 – 280 in the final. Whilst the score sounds decisive, injury to a Kirkham player in his first game meant Kirkham had to concede 7 games 21-0. The Lidunians B team boasts 4 youngsters who have improved considerably over the season and played well above the handicap they were given and, I am sure could have won the Bridgewood Trophy without the help of the handicap.

Whilst mentioning the injury to the Kirkham player, this happened in a few cup matches and, as results depend on points won, it meant the conceded games meant there was no chance for that team to win the tie.

I think we need to look again into allowing substitutes to take over from an injured player. Other leagues allow substitute players when a player is injured.

Finally, a Men's league has been arranged in Cumbria open to all teams in the North West. The entry has been successful and there are 2 divisions playing matches from mid May to the end of August. It might be worthwhile thinking about a Men's league for BDBA to run alongside our mixed league as an avenue to increase the number of teams playing in the Association.

Treasurers Report (Michael Banks)

[image: image1.jpg]BDBA
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ACCOUNTS

YE 31 MARCH 2016 YE 31 MARCH 2015
Income
Registration fees 1,280.00 1,264.50
Club subs 405.00 465.00
Presentation evening 1,344.00 1,570.00
Coaching/subs 1,860.00 3,031.00
Town team subs 194.00 509.00
Tournament subs & sponsorship 426.00 564.00
Cup subs 192.00 192.00
Sale of shuttles 117.73

5,818.73 7,595.50

Expenditure
LCBA registration 768.00 843.00
Trophies 311.05 303.82
Coaching expenses 2,721.00 2,868.10
Presentation night 1,293.69 1,473.50
Tournament/cup hall hire 881.50 544.00
Tournament/cup shuttles 207.75 667.50
Town team hall hire & shuttles 571.50 814.00
Website - -
Admin fees 20.52 6,775.01 - 7,513.92
Profit/Loss for year - 956.28 81.58
Balance Sheet
Cash in hand and at bank 4,409.76 5,344.04
Stock of shuttles 100.00 100.00
Debtors/Prepayments 346.00 600.00
Creditors/Accruals - 648.00 - 880.00
Net Assets 4,207.76 5,164.04
Capital account
Balance b/fwd 5,164.04 5,082.46
Profit/Loss for year - 956.28 81.58

Balance c/fwd 4,207.76 5,164.04




Coaching Secretary (Trevor Bell)

The main focus of the BDBA coaching is based around Blackpool Junior Badminton Club at Blackpool Sports Centre on Saturday Mornings. 2015-16 is the 23rd Season. The average attendance is about 14 youngsters, down considerably on last season.
The Head Coach is Dave Greer and he is supported by 3 Coaches and a number of assistants. 

I would like the thank Dave for running the coaching and Lee, Sian and Myra for their support. This season we also had assistance from Caroline Andrew, Andy Wiseman, Darren & Cath Bagley, Rob Cockerill and Karen Pye.  Sorry if you turned up to help and I have not mentioned you (The memory is not as good as it used to be). 
This season we supported the Change for Life event at Blackpool Sports Centre which was kindly hosted for us by Dave Creelman, many thanks.

Social Secretary (Carole Booth)

Fylde Rugby Club are awaiting our arrival, Bazza the DJ is warming up his act, Paul is polishing the cups and I've finished the Quiz.

Prizes for the winning tickets draw on the night have been donated by Penwortham Post Office  & General Store (6 wine spritzers, great for BBQs) and Fyldesports (2 Li-Ning rackets), thanks go to Amit Mistry and Will Booth respectively.

I am looking forward to seeing the 70+ members who are descending on the Rugby Club on Friday 13th May @ 7.30pm. It should be a good evening.

Town Team Secretary (Amit Mistry)

Results:

Blackpool 1 v Mid Lancs 1 - 29th Nov LOST 10-5

Blackburn 1 v Blackpool 1 - 28th Feb LOST 12-3

Blackpool 1 v Liverpool 1 - 13th March LOST 8-7

Bolton 1 v Blackpool 1 - 2nd April LOST 12-3

Blackpool 1 v Southport 1 - 21st February LOST 9-6

 

Blackpool 2 v Liverpool 3 - 15th Nov WON 13-2

Blackpool 2 v Mid Lancs 3 - 13th March LOST 11-4

Southport 3 v Blackpool 2 - 10th April LOST 15-0

Bolton 2 v Blackpool 2 – 23rd April LOST 12-3

 

Blackpool 1 were in Division one this and had some very tough games, having lost all of their matches this season they are being relegated to Division 2. A big thank to Tim Vickers for being captain this year, he had a tough job this year getting our strongest team out. 

Blackpool 2 started strong at the beginning of the season with a big win but then lost their remaining 3 matches. They have managed to stay in division three. A big thank you to Stuart Smerdon for captaining this year, he also had a very tough job because of the second town team players playing up for the first team and the availability of players. We turned up to the last match with a lady short.

Going forward I would still like to run town team as they are a chance to showcase the very best of the Blackpool league and the regulars who do play are always up for it.



Tournament Secretary (Amit Mistry)

We had another bad year for tournaments in terms of entries, a big thanks to the pairs that entered. We had 10 pairs enter the men’s doubles and 14 pairs enter the Crusaders mixed doubles, 4 pairs entered the ladies doubles but had to be cancelled due to injuries before the tournament. Going for forward I would like to continue running the tournaments and give clubs at least two months advance notice.

Press & Publicity Secretary (Dave Creelman)

No report submitted.


Chairmans Report

Chairman’s Report 2016

Good evening all. Tonight brings to an end my first year as BDBA Chairman, this year really has been a steep learning curve for me especially understanding parts of the association I have never been involved with before.

Apart from learning a lot my aim this year has been for council to gain full control of all of its activities and spending. You will see some of this reflected in the council proposals to the rule changes and additions. 

This year we have Phil Bailey and Paul Cross stepping down from positions on council and I would like to thank them for all of their efforts over the last few years. They have both been fantastic in their roles and a sad loss to council. I have been able to rely on them to sort their jobs without the need to pester.

From last year we have lost 4 teams and 25 members. This accounts to us as a net loss of income of £110. This next year I hope we can add to this, with early conversations with old teams looking promising. As Michael will have discussed ordinary senior activities have made a small loss but if we had not lost any teams we would have broken even.

I would like to thank Dave Greer and his team of Trevor, Sian, Lee and Maya for running the Blackpool Junior club yet again this year as well as all the parent helpers that come down. You along with Mike Cooper and Jason put hours of voluntary time into helping this league survive with the next generation of young badminton players. While numbers have dwindled this year we are looking for a resurgence again with direct contact with schools looking promising. There has been a net loss of £861, while there is an exceptional cost of £100 towards Maya Meakin’s Level 1 course we do not want to continue losing this every year. 

We entered 2 town teams this year, thanks to Amit, Tim Vickers and Stuart Smerdon for organising all of the matches. I have been disappointed with the turnout this year (I mean they really scraped the barrel when asking me to play!) some cannot be helped with the mid lancs tying rule, but apparently we have a plan for next year…. Promotion back to the top division is the main priority for Town Team 1 and hopefully a higher finish up Division 3 is the plan for Town Team 2. 

Again 2 tournaments were run, the levels run before Christmas and the mixed run after. Thank you to Amit for sorting all of this out, the day ran very well and we even managed bacon butties.

The end of season do is tomorrow night at Fylde Rugby Club, if you want tickets don’t ask Carole as she will most likely kill you! Thank you once again for organising what is set to be a cracking night.

I don’t think I need to mention much about the league and cup, run like clockwork as always, thank you Anthony again for your continued support in this.

Council’s priority is still to try and introduce new members, and even old ones back into the fold. Creely has had some meetings with a couple of schools. Hopefully a greater tie in with them will lead to new junior members coming down to the junior club and to our own clubs. We have offered to host a league table for them on our website and to add results in the weekly write ups in the Gazette and Express.

We will also aim to make sure we do not exceed our income this next year, rumours of potential sponsorship, with Michael and I looking at some possible leads.

This next year we are looking at many different options for increasing the amount of badminton played in the area, ideas such as town team training, open club nights and junior smash nights though it will need your continued support to help these events work.

To all the others officers, council members and helpers I have not mentioned thank you for your continued assistance, without this, the association would not operate as well as it does.

 

Robert Cockerill


